
Leonardo analyzed more than 500 million media 
views of hotel images online and found that 86% of 
consumers view more than 10 images for a hotel 
listing.10 The top 3 most-viewed images are Guest 
Rooms, Restaurants and Recreation. Using these 
insights, hotels can tell a better visual story than 
Airbnb in the following ways:

1.	 Provide a good variety of images on your website; 
more than 10 to give travel shoppers a real sense 
of what you have to offer. 

2.	 Lead with Guest Room images on your 
homepage. Travel shoppers want to see where 
they will be sleeping, not what the outside of your 
building looks like.

3.	 Take photos at multiple angles, especially of your 
guest rooms, to help travel shoppers understand 
the space and picture themselves in it. 

4.	 Take photos of your on-site restaurant and 
amenities. If you don’t have any, add photos of 
local restaurants and recreational activities in the 
area. This adds more color to the overall guest 
experience. 

The Port Inn 
Kennebunk in 

Maine provides 
local restaurant 

recommendations 
on its website.
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As consumers move further down the purchase path, they look for 
validation that your hotel is the right choice. This is where reviews come 
into play. More than half of travel shoppers won’t book a hotel without first 
reading reviews, and 76% will pay more for a hotel with better reviews.11

Airbnb knows how persuasive reviews can be and uses them strategically 
in each listing. Guests are encouraged to rate a property against several 
attributes, including Accuracy, Communication, Cleanliness, Location, 
Check-In Experience and Value. They can also write individual reviews to 
provide more context. This information is helpful to travel shoppers and 
can help inform their purchase decision. 

Take a page out of Airbnb’s book and include reviews on your website. 
Reviews are an easy way to start building your online community. Popular 
review sites, like TripAdvisor and TrustYou, offer free embeddable widgets 
that pull in dynamic content to your website.

Show Off Your Reviews3

Reviews influence the purchase decision 
and play a big role in Airbnb’s success.
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Accommodation is one of the biggest 
expenses when planning a trip, so travel 
shoppers want to feel like they’re getting 
the best deal. Special offers can be the final 
nudge they need to make the booking, and 
hotels should be using this to their advantage 
to compete with Airbnb. 

Airbnb does not specifically promote special 
offers on its website. Instead, it is at the 
discretion of each host to include a special 
offer in their listing. These instances are rare, 
and difficult to locate. 

If you are a branded property, you already 
have access to special offers from your brand 
(e.g. Government & Military rates, Bonus 
Loyalty Points, etc.). You can build on these 
by adding your own promotions unique to your 
property. 

Provide Special Offers4

Special offers are rare on 
Airbnb and difficult to call 

out in a listing, often buried 
in the text.
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A special offer doesn’t have to be fixated on price. Travel shoppers 
simply want to feel like they’re getting the best value. It could be a 
complimentary drink on arrival, 
faster Wi-Fi, late check-out, or 
first pick of the best rooms. 

Consider what events draw 
people to your area and create 
targeted offers around them. 
Leverage your on-site amenities 
to create more value (e.g. free 
parking, spa discount, dining 
credit). You can also partner 
with local businesses to create a 
custom package. 

Call out your special offers 
explicitly on your website – on 
your homepage, a dedicated 
Special Offers page, in your 
room type descriptions – 
everywhere! The more travel 
shoppers see your promotions, 
the more likely they are to 
remember them as they move 
through the shopping journey. And the more likely they are to return 
to your website once ready to book.

A special offer from Comfort Suites Alamo/River Walk, 
separate from what’s offered by the Choice brand.
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Airbnb has changed the travel lodging industry, and tens of thousands of 
hotels are experiencing its effect. However, hotels don’t have to concede 
defeat to Airbnb. By following the 4 best practices outlined in this eBook 
(create a digital experience, use superior images, show off your reviews, 
and provide special offers), hotels can go head-to-head with Airbnb to 
compete for bookings, grow their business and protect their investment.

The first step is having your own hotel website; a place to tell 
your unique story. For branded hotels, this means a separate 
website to your listing on Brand.com. A vanity website 
can help you create a more localized travel shopping 
experience, target specific buying personas, update 
content quickly (e.g. special offers), and become more 
agile in your digital marketing.12 When paired with the 
eCommerce efforts of your brand, a vanity website can 
help you drive more direct bookings at a lower cost. 

Vizlly is a digital marketing solution that’s 
helping thousands of hotels 
do just that. With Vizlly you 
get:

The First Place to Start 
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See why over 3,000 hotels are using Vizlly to drive more direct bookings at a lower cost.
Learn more at www.vizlly.com

REQUEST A DEMO OF VIZLLY

A High Performing 
WEBSITE

Drive more direct 
bookings with a hotel 
website designed and 
proven to deliver results.

A True MOBILE 
EXPERIENCE

Create a seamless travel 
shopping experience 
across any mobile 
device.

FACEBOOK
APPS

Capitalize on your 
Facebook efforts with 
apps designed to drive 
direct bookings from 
within the Facebook 
platform.

MULTI-CHANNEL 
Distribution

Publish and distribute 
digital brochures to 
a network of travel 
websites, including 
lucrative corporate and 
event channels.

SEO
Services

Drive more qualified 
traffic to your website 
with a tailored SEO 
strategy, built and 
implemented by our team 
of experts.
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Leonardo is a technology company serving the global hospitality industry. We 
provide hospitality professionals at Hotels, Management Companies, Hotel 
Chains and Travel Websites with technology solutions that improve the way 
they present their properties online to travel shoppers.
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